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Summary
Benefits and Implications
Proposed changes in the health care system of Jordan town include public education regarding various infections, formulation of immunization policy, and current technology use in health institutions. Goals and potential outcomes for proposed changes are upgrades in inpatient service, a decrease in the spread rate of infectious diseases, and effective utilization of modern technology in health facilities, which helps in cutting down treatment costs. The direct benefits of my proposed changes are the promotion of better health among the residents of Jordan town and the use of modern equipment in healthcare (Kruk et al. 2017). Overall, health care policy will positively affect the Jordan community, where treatment costs will be reduced, leading to economic growth.
Potential Barriers to Change
We cannot shy away from the fact that although the proposed healthcare changes aim to improve the healthcare system, several barriers may hinder their implementation. Some of the potential obstacles to proposed changes in the health care system in Jordan town are lack enough financial aid from the government and slow implementation of the outlined policies by respective authorities. Drivers of change in the Jordan community is a large community and its urban setup. In overcoming barriers and resistance from different stakeholders, one on one communication method will be used to provide enough interaction time (Kruk et al. 2017). Competing interest conflict will be solved through brainstorming from all involved parties, which will lead to a fair agreement. 
Stakeholder Communications
Critical stakeholders in the Jordan community include teachers of all school levels and health and public workers. The teachers influence my proposal since they spend the most time with students and know the health condition that is more significant among children. An appropriate example explaining this aspect is teachers recommend addressing mental health among students (Rath et al. 2019). Health workers are involved in the formulation of outlined health policies. The effects of the proposed procedures to stakeholders are interference with their working schedules and making them involved in the implementation of policies. 













Appendix A: Grant Proposal
Need Statement
The problem addressed by the proposal is technological use in health facilities and the formulation of student immunization. The affected population by these proposals are the students, teachers as well as health workers in Jordan town. About 1 million people who are Jordan residents are affected by the technological use of health problems. Barriers to implementing the proposed change are financial aid and public willingness regarding proposed health policies (Ioannidis et al. 2018). The health care policy of 2007 by congress also addresses the importance of immunization and the use of modern technology to improve health care policies.
Program Description
The proposed change initiative is based on the use of modern technology health institutions and immunization of students at Jordan town for prevention against infectious disease. An example of proposed technological equipment includes the use of MRI and modern X-ray equipment. The plan for implementation is to seek financial aid from federal and local governments and seek the cooperation of all stakeholders (Ioannidis et al. 2018). In 21st century technology is the primary solution to current world health problems since it is fast, easy, and cheap to use. 
Goals and Objectives
Describe the goals and objectives of the change initiative. The aims and objectives of the change initiative are better healthcare for all residents of Jordan town, prevention of infectious disease among students, making Jordan health facilities competitive at world-class level (Ioannidis et al. 2018). Additionally, a decrease in death rate is also an objective for proposed health care policies. Through the implementation of outlined goals, Jordan health care facilities will attain world-class health services making Jordan town one of the best regarding health services.
Program Evaluation
Evaluation of the effectiveness of the proposed health care policy will be through the use of SWOT analysis as well as benchmarking from the federal health care implementation organization. The evaluation process will be carried out at a three-month interval to give time for the implementation of developed ideas and policies. The federal government healthcare authorities and local government health care authorities, will be the primary recipients of evaluation reports (Rath et al. 2019). Stakeholders will play the advisory and oversite role where they will constructively criticize and correct the conduct of implementation of health care outlined policies.
Summary
The proposed change is vital to the Jordan community since it focuses on all races, ages, and gender. For effective improvement of health policies in Jordan town, health policies should be formulated to include the interest of all races. This aspect has been adequately considered in my proposal. Improvement of health care is the main interest of the federal government, and this concept explains why a lot of funds are allocated for health care in the annual budget. Through financial aid from the federal government, the formulation of different policies, for example, purchasing of immunization drugs, will be possible (Rath et al. 2019). Due to the great effort showed by federal and local governments regarding the implementation of my proposal, I would like to thank them. 
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Appendix B: Project Budget
	[bookmark: Title]Categories
	Startup
	1st Year
	Other Sources
of Revenue
	Justification

	Salary and Wages
	
	
	
	

	· Project Manager
	$90000
	$100000
	$200000
	The salary increment is 10% per annum for motivation 

	· Support Staff
	$50000
	$70000
	$300000
	Support staff perform a significant role in the proposed implementation, but their salary is slightly below that of project manager

	· Other
	$20000
	$25000
	$30000
	50% of available money has to be set aside for emergence services

	· 
	
	
	
	

	· 
	
	
	
	

	Fringe Benefits
	
	
	
	

	· Car
	$50000
	$50000
	$40000
	Car is essential services needed for implementation of healthcare policies in Jordan town

	· private officials
	$50000
	$50000
	$20000
	Private official has a constant salary since they are employed on the contract form

	· 
	
	
	
	

	Consultation or Contract Services
	
	
	
	

	· State authorities
	$60000
	$70000
	$100000
	Salaries of various authorities are outlined in the employment contract with an increase of 5-10% per annum

	· Federal authorities
	$40000
	$50000
	$100000
	Salaries of various authorities are outlined in an employment contract with an increase of 5-10% per annum

	· 
	
	
	
	

	Equipment
	
	
	
	

	· MRI
	$200000
	$60000
	$100000
	Crucial technological equipment

	· X-ray
	$200000
	$60000
	$300000
	Crucial technological equipment

	· 
	
	
	
	

	Materials
	
	
	
	

	· Needles
	$45000
	$87000
	$5600000
	Bought to be used in health institutions

	· Waste containers
	$35000
	$23000
	$740000
	Purchased for proper waste management which is according to WHO environmental conservation requirements

	· 
	
	
	
	

	Travel
	
	
	
	

	· Fuels 
	$40000
	$90000
	$350000
	Fuel expenditure is directly incurred

	· Accommodation
	$40000
	$90000
	$250000
	Accommodation for health officials during vaccination exercise

	· Food
	
	
	
	

	Miscellaneous or Other
	
	
	
	

	· people gatherings
	$32000
	$23000
	$340000
	Expenditure on people gatherings will be during public education exercise 

	· lunch services
	$28000
	$47000
	$660000
	About 10000 people will be provided with lunch during public gatherings

	· 
	
	
	
	

	Total Expenses
	$620000
	$805000
	$4090000
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